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JAMES DECARO
DEPUTY CHIEF

2025 Lake Villa Police Department Camera Reporting Requirements
(for ILETSB, State of Illinois Governor’s Office and the State of Illinois General Assembly)
Per instructions received, below are the questions asked reference information needed for the BWC Grant regarding the 2025 BWC Camera Reporting guideline for the Lake Villa Police Department (ORI# IL0491100). 

Attachments to this letter of explanation will also include the 2025 annual calendar year BWC Report for ILETSB and the 2025 Lake Villa Police Department’s oversight and review report. 
*(NOTE - There is no requirement for our agency in reference to in-car cameras, as we did not receive a grant/award for those units). 

(1) a brief overview of the makeup of the agency, including the number of officers utilizing officer-worn body cameras – 
The agency currently consists of 19 F/T officers and 3 P/T officers, and 1 civilian community service officer (CSO). All sworn police department personnel, and CSO, are required to wear BWC’s per policy. 

(2) the number of officer-worn body cameras utilized by the law enforcement agency-
Currently, 27 BWC’s are owned by the agency. 22 of them are utilized by active patrol personnel while on duty, and per policy, and law, are to be activated while responding to, and during, official police/citizen contacts and calls. Spare body cameras are available if breakdown occurs.

(3) any technical issues with the equipment and how those issues were remedied –

1 breakdown, or technical issues were brought to the attention of the agency in the year 2025. The BWC was taken out of service, and replaced with a new unit

*	1 Technical issue – BWC sound stopped working during recording. (APR 2025).

      





(4) a brief description of the review process used by supervisors within the law enforcement agency – 
Our review process consists of 1 random BWC video per officer, per month, by the Shift Sergeant to be reviewed for oversight, or any training or concerns (See attached list in the email).

        
(5) for each recording used in prosecutions of conservation, criminal, or traffic offenses or municipal ordinance violations:
           (A). the time, date, and location of the incident; and
           (B). the offenses charged and the date charges were filed;
	(See attached 2025 Yearly Spreadsheet Report included with this email involving 	arrests and dispositions, if known).

       
      (6) for a recording used in a civil proceeding or internal affairs investigation: 
            (A) the number of pending civil proceedings and internal investigations. 
            (B) in resolved civil proceedings and pending investigations: 
                (i) the nature of the complaint or allegations.
                (ii) the disposition, if known; and
                (iii) the date, time and location of the incident; and –

· No known civil proceedings are noted for 2025.

· 6 internal investigations in 2025- ALL CLOSED

· 2 written complaints in JAN 2025 from same complainant about one incident (arrest). Complaint was against 2 different officers for “Standards of conduct;” claim was that he felt “violated” during a pat-down search, that he was treated poorly, and that he was assaulted. Complainant was highly intoxicated and after video review, and through interviews with Fire and hospital personnel, the allegations made had no merit and were found to be false with no evidence existing, both were “unfounded” and closed.

· 2 written complaints in FEB 2025 from the same complainant as above, against one of the same officers, and a new complaint against a different officer for “Standards of conduct.” One claim was for harassment after complainant was a passenger in a car during a traffic stop, where the officer did not even speak with complainant. The other complaint was against a Detective for something that was alleged years prior about a relationship with complainant’s mother. These claims were investigated and found to be meritless and unfounded. Video evidence of the traffic stop showed no wrongdoing and lasted for about 7 minutes total. The complaint against the detective was opinionated with no facts given, or a timeline of when the allegation was even alleged. The complainant’s mother suffers from serious health and illegal drug issues. The family has numerous negative police contacts involving various crimes and complaints. In both instances, the complainant was uncooperative with police during these reviews.  

· 2 internal investigations:
(APR 2025)- A Sergeant was found to have violated department policy under the firearms regulations. The complaint was substantiated. Sergeant received discipline for the offense.
(OCT 2025)- During a Supervisor BWC review, an officer was found to be in violation of standards of conduct when dealing with a juvenile. The officers’ actions violated conduct policies, and the officer had told on himself prior to the review. The complaint was substantiated and a letter of warning (verbal counseling) was issued against the officer. 

  
       (7) any other information relevant to the administration of the program.
Lake Villa PD keeps its own in-house server for video evidence. Docking stations consist of areas to download / charge each BWC assigned. We now use Motorola Solutions V-700 body worn cameras (BWC) and the WatchGuard 4RE in-car systems with the BWC upgrade. These in-car systems are still being updated to Motorola M-500 in-car systems as we move forward with new vehicles. These allow the two systems to talk to each other. Video is uploaded wirelessly to our in-house server. 	


James DeCaro
Deputy Chief
jdecaro@lake-villa.org
847-356-6106 OPT #2
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