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2025 Suggestion Boxes Report

Pursuant to 20 ILCS 505/39.3, Suggestion boxes, DCFS must place in each residential treatment center, group home, shelter
and transitional living arrangement that accepts youth in care for placement by the Department a locked suggestion box into
which residents may place comments and concerns to be addressed by the Department. Accordingly, DCFS shall submit a
report to the General Assembly each year outlining the issues and concerns submitted to the locked suggestion box and the
solution to each issue and concern. This annual submission provides an account of all items received and summarizes the

outcome.
January 2025 - March 2025
Suggestion Outcome
1. s being mean to me _) well tusing 1. I vill be meeting with [l to address the concerns. He
sayings rude stuff when all I'm doing is trying to ask her help will also have a mediation in an effort to repair the relationship.

with my ear she is trying to make me upset are some it might so
plze do some thing about it she need to be on a different unit or 2. Given we don’t have a name, we will need to address all staff

something | don't like or feel safe with her on my unit. about this type of behavior will not ne accepted. We will also
encourage all youth include their names as it will help with

2. | was talking to one of the staff and | came over and following and ensuring we get their concerns addressed.

grabbed my by my arm and dragged me to my room and left a

bruise on my arm. 3. We will work with staff on a more active approach to supervision

of youth. We will also discuss with youth appropriate boundaries.
3. There needs to be a such thing here as sexual protocol
because people/girls be very sexual a lovold others like touching | 4. We will not be moving |l We will work with youth to




in a bad way saying/doing nasty this to each other and that
could be a trigger to some people.

4. H needs to go to Elm Street she does not act 13 she
acts like a 9 year old she is driving us all crazy acting like she is
younger

improve their window of tolerance and encourage them to remove
themselves from the situations they might be getting annoyed
with/by.

basically we need new washers and dryers yall need to stop
getting it fix and get us new ones because our clothes still stank
when we wash em like mildo, must, piss, throw up, feet, and the
dryer dont dry it put stains on our clothes and we all just walk
around here stanking and not fresh and we need new shower
heads cause they dont do the job were laides and we need to be
fresh

This monitor will email the provider with suggestions and ask for
timeline of getting these things fixed. This will be submitted on
10/10/2025 and there will be a request for response by
10/15/2025.

We need to getm off of our unit because she was
yelling at me and catching an attitude with several people and
starting to get disrespectful. All over she thought | did not do my
R & R packet, but | showed her | did, and she got more upset. |
was on house arrest so | couldn't take a break, so | just had to
deal with her disrespectful mouth and cursing at me. Plus, her
yelling and being unprofessional and this is not the first time she
has done this. | am crying out loud please can we get her moved
off this unit. Our unit is | but we are staying on

This monitor emailed Administration and requested all youth on this
unit be questioned about their feeling of being supported and
respected bystaff. Irequested the questioning be completed byend
ofbusiness on 1/17/25.

I is in desprid need of leave because we had a disagrement
and she is taking the game and tvaway for a week and when we
went off campus. She wanted to go bowling and aint nobody
wanted to go bowling but she forced it and when we weren't going
she got mad that she wasnt gettingher way

She is provoking me and making fun ofhowitakand says im in
desprit need ofa speach and stuff when we went off campus she

Information will be provided in observation form.




wanted to go to chedders we wanted golden caral she said it is
the adults choice and we have no sayin that

"The staff[Jjbodyshamed me on the floor and pushed down on
my face then another 2 staffput me down and then Iwas down
and- punched me and start pulling my hair and spit on me"

Hotline callmade. Reference [l given regarding report.
Disposition not yet provided.

Iam writing this grievance because _ threatened me
and told me ifImove this chair he is going to want to fight me and
when Iasked to talk to mytherapist they wouldn’t calland he is
always disrespectful and callingme names for no reason and
always trying to put his hands on me and Idon’t feel safe or
comfortable around him and he keeps coming around me and I'm
fearful for mysafetyhonestlybecause he said he was going to kill
me one time.

Iheard mysupervisor tell mypeer to go beat himselfand that
made him upset and the made the dorm a unsure place a bid it
should not be like that Ifeela Lady supervisor should not talkto a
teen like that that would make me feelupsettoit’s just the way
you approach us Idon’t think that was heathy.

Iheard mydorm supervisor tellmypeer to go beat him selfin a
sexual wayIthink that make are environment as a client in a
treatment —

Idon’t like when my supervisor enforce rules and explain whyshe

Hotline was called related to allegations. There is an
mwestigation pendingrelated to concems.
Concermns noted in observation report sent to the provider and will

be discussed further with provider at the next administrative
meeting.




set the rules Ifeelas a client at Ishould be aware or why
something happen. —

Two suggestion entries were received from the same youth. They
saythe following [verbatim]:

"When -was searchingmyroom she messed it up on
purpose and that same day- the staffed punched me when
he took the sprayand he kept tryna wake me up and was touching
me weird and was being aggressive" and “basicallytodayis
Tuesdaypersonal snackdayand Iwas o said no to
me bc of something that happened and then Isaid bed and
walked up to me and said do something then Iwalked off the unit
and also Kofibe teaching people how to fight he fought -
before and he do special treatment.”

Hotline report made regarding being punched. disposition is still
pending.

Staffed with PSAfor other entryand no further action currently.

"Theydon't feed me."

Staffed with PSAfor entry and no further action currently.

The monitor pulled from the suggestion boxa black and white
photo of the following:

The words " with a drawing of an ||| | | GGz
superimposed over the DCFS logo.

The monitor provided a description of this drawing to agencyadmin
and PSAHewitt on 1/26/25. Additionally, the monitor uploaded the
drawing and sent it to the agencyon 1/26/25.

Asuggestion was received reporting a youth was denied snack
and water when he asked. The youth asked for the next time staff
provide him with water and a snack.

The monitor provided feedback to this agencyon the youth
suggestion. The monitor has been having ongoing conversations
with admin at this agencyon trauma informed care and dropping
the rope/not entering into power struggles with youth over food and
to offer food and drink when youth ask.

The agencyadmin agrees with this suggestion and indicates it is an
area theyare working towards addressing. The unit this is occuring




on is a brand new unit and many of their direct care staffare very
young (21/22 yo) and quite frankly immature like some of the youth
we give them to shelter.

Since Sunday January 5th the parking lot has been nothing but ice
and sidewalks are the same way. The clients walk on the
sidewalk! KVis not doing anything about it!

Staffare lying to get me in trouble.
I'm tired of being treated like shit bystaff.

Ihave to bottle up my feelings because everytime Itell my
feelings someone says I'm arguing.

Stafftold me todaythat Ican't use the bathroom duringa crisis
and Ihave stomach issues so when Ihave to use the bathroom, I
can't wait.

Email was sent to the provider.

YIC. [l wrote: "When Iwas in a restraint, | kicked

me in the mouth and mylip is busted."

Hotline report made on 1/29/25. ntake : |||l

Youth had eloped from the unit so this reporter was not able to
gather more information.

YIC [ vrote: 'l made me go into crisis and provoked
me. She that Iwas a slow one and that Iam not going to be

anything in life. She also was gossiping and talking about the staff
on the unit. She also tries to get clients to be mean to other staff
she doesn't like."

Hotline report: ||

Youth had eloped from the unit when this note was discovered, this
reporter was not able to gather more information from her.




"Staffgets on me at 18:30 at night while Im trying to do mybest for
my work out treatment”

Suggestion will be provided in milieu observation report.

YIC. I reported: [l bit me. bruised myarm and
twisted my fingers, scraped my elbow and more things."

Hotline report made 1/29/25. ntake: [

Youth was eloped from the unit when this note was found in the
unit's suggestion box, this reporter was not able to follow up with
youth to gather more information.

Sixnotes were retrieved from the DCFS Suggestion Boxat
_ on 1/29/25. The notes included complaints
regarding inconsistent rules, favoritism with certain youth from
the program director, not being provided moneyat a youth's
request fora visit, unfair treatment regarding decrease in program
level. youth being told to discuss issues with the program director
and not put notes in the suggestion box, not being allowed to dye
hair a color, staffnot using the correct pronouns that have been
identified bya youth, instead theyuse other pronouns, religious
beliefs.

Most of these issues were discussed on 1/22/25 during a monthly-
clinical meeting. The topics that were not discussed on 1/22/25 will
be discussed on 1/18/25 during the administrative meeting.

"staffnot be doing there jobs
-on their phones

-false report

-kids intageniziong

-bed bugs

-smoking outside around us

Meeting with || Bl 12 dership is scheduled on 2/7/25 to
further discuss suggestion left by youth and to develop a plan of

action to address youth's concems.




-kids stealing

- stafintgentizieng us

-makingus do stuffthat we dont want to do or that we are sick to
-not taking care of our ingeres

-therepis ds no seeingus at all

-people peeing on the floor or smearing poop on the walls in the
bathroom

-teacherbeingracices to black people

-making us sit bypeople that we don't get alone with"

Youth reported their religious rights were not being followed.
Monitor followed up with youth on site and youth reported being
denied access to materials for them to practice wicca.

The monitor notified the CWS and PSAassigned to this case and
notified the provider of the reported concem.

Youth reported fiusration over not being allowed to keep her
makeup. Monitor followed up with youth on site and youth
retracted suggestion, reporting it was made while angry.

No furtheraction taken. Notification put in report.

To who it mayconcem,

My DCFS worker came to visit me, as we were talking Ifelt like she
had began yellingat me.

Mbnitor talked to the youth about his concem. He stated that he
doesn't want his caseworker to talk to him about his family when
she comes and visits him.

Monitor emailed the caseworker and provided the information to her
that TN had provided to monitor.




This was discussed at his staffing.

Wiitten Verbatim from suggestion box entry (dated 2/3/2025):

The staff () went in myroom and when the door was closed a
vape fell out her pocked and I'feel like that should be conseming
because it was while she was working with kids."

Spoke to - Director on site regarding suggestion box entry.
I director reported that this has been a conversation that was
just had with staffat the last staffmeeting about ensuring that these
items are not brought into units. [ director reported that this
will be followed up with again with the staff.

February3rd 2025 -

-Ifeellike Ishould be able to go to a quiet place duringeducation
hour because Ilike to read mybible during these times. Iwould
like to read mybible and be able to speakto God because it is my
religion. IfeelThave no privacyhere. People are always looking
through my things and its already crowded. byreading my bible
privately would prove to be an effective coping skill forme.

-Iam not allowed to buyand prep myown foods. Ifeel this place
does not support me and my goals with eatinghealthier. Iam only
allowed to buya certain amount of goods with my money, which
isn't fair because the staffdoesn't buy fruits consistently. Ifeell
could reach my goals easierifIwas allowed to buymyown things
especiallybecause it would be easier, the other youth have to
have fiuits as well and its hard to work around that.

-Iam on phase 3 which means Ican have 3 hours of community
time. Ican take myphone to schooland Ican have myphone in
myroom for 2 hours a shift except. There is onlyenough time for
an hour and 30 minutes of community time and an hours and 30
minutes forme t have myphone. Pointless programing and
upsetting rules are getting in the wayofmy freedom in alot of

Mbnitor has been working with the management team to improve
upon issues related to youth understanding emotions, in addition to
other skills. Ameetingwas held with on 02/07/2025 to address
these issues and another meeting is scheduled in the next two
weeks and on 03/07/2025.




ways it feels like a residential. and 17 Thad to choose this place or
mylast residential I'd choose this place.

Idid not have a good daytodayIcame home from schoolnot in a
good mood. Bad moods are something everyone feels and
completelynormal. Not here. Theydon't make room in the point
sheet forbad days. Astaffrecentlytold me that Ishould've
stopped crying got myselftogether and went through it! Emotions
don't work like that. It is important to feel negative emotions. I
even lost points for crying in THERAPY! and portraying an
appropriate attitude on a different group. Am Isupposed to just
shove myemotions. Put them behind? Iwas under the impression
this place was to help me with myemotions.....Ifeel safer with my
emotions at a residential facility which is confusingbecause this
is supposed to be a step-up. It feels like a step down. Icant even
crywithout "not being a positive influence". ialso got points off
for having poor engagement with groups. Not everyday people
want to be bothered. Sometimes its normal for people to be left
alone. Igenuinelycant do this anymore. Ilive in a place where it is
wrong to feel emotions, and no one understands. ||

On 2/13/25 -had a vape she and another staffcame in -e
room and was playing with her and - dropped her vape and left
then after that Itold [ there was a vape and she smoked it
and [ came in and took it

W for _ Directorre: contents of the suggestion box
note and requesting a retum call to discuss next steps. Follow up

email sent with same mformation.

Dear DCES,

The food has improved but the portion sizes have not. Iwant the
food to be more filling. Iliterallyhave to get 2 trays. Iam also
lactose mtolerant, and theybarelyhave nondairy options forme. I

Email to case work team on case seeking guidance on lactose
issues. Provider feedback given on the issue.




would like them to implement more no dairy food options. Thank
you- Concemed Resident

‘J 25 been constantlyrefusingme mybasic needs | Email to CWS and PSAon case re: concems. Feedbackprovided to
ofa human and consistently states Iwill be leaving soon and agencyin report. Interview with youth.

don’t need a hair cut nor hygiene products despite that IThave
been on “CS” for a while nowand haven’t gotten to leave besides
on one overnight. He has also decided to keep my “speaker” and
“power bank” to himself. There is no reason as a RIC director this
should ever be these corrupted activities to a resident of the
Pavilion. He has also continued to manipulate me and my fellow
peers almost everyinteraction that Thave with him. With this
beingsaid, Iwould love if someone would intervene with these
ongoing behaviors.”

Youth wrote in the suggestion boxabout another youth stating Email was sent to - as requested.
[verbatim]:

'- keaps makeing false complaints about clients and
staff. Yes Ilisen to staffs convo's. But dont lisen to |||
complaints. "example" [l was in a fight with one other
peer. Then a stafftryed to brake it up. then made a
complaint that was false and got that staffout. So - please
stop lisoning to -complaints theyare all lies.

Bring this to-please."

I (2 d hit me while Iwas walking alone to Wal-Mart. I Hotline report number: [
didn't do anything at first then he grabbed me and Istarted
fighting him then he twisted myarm the wrong way. He started Ifollowed up with youth and gathered more information about the




punching me and Iwas punching him back, then Iasked whyam I
being grabbed.

circumstances of this incident. With the mformation gathered, a
hotline report was made today3/4.

"The staff[fj on myunit made me feelunsafe when Iwas
sitting in a staffchair and he asked me to get up soIgotup, whenI
gotup he roled the chair on mylegand foot and pretended like he
didn't in front of other staffso Iwalked away to tell staff then he
pushed me off mychair and he called me rude names"

Monitor called this report into the hotline on March 5, 2025 at 6:04

PM Intake ID#: -

Youth did not give this monitor the written entry, however, she
read it to this monitor.

One youth asked to speak with this monitor. She reported that
her caseworker was condescendingand rude. She stated that her
caseworker does not answer phone calls, nor does she retum
calls. She stated that she would like to request a new worker.

She stated that she knows that she has rights, but she doesn't
know what her rights are. She does not know who her GALis but
would like to talk to them. She stated that she is confused about
her step-down plan and that her caseworker is trying to send her
to a residential out of state too faraway from her grandparents,
which are her onlysupport. She stated that she has a historyof
being in accelerated/gifted educational settings and she is not
being challenged enough at KVschool. She stated that the work
is too easy. and she completes it quickly. She stated that her PDD
is in June, and she does not understand whyher caseworker is
suggesting that they wait until June to match her. She stated that
she prefers to step down to a foster home and not a group home.

There is a staffing scheduled for this youth on 3/21. An email will be
sent to the caseworker requesting clarification ofher concems.

When monitor approached youth and asked if she wanted to
discuss a note she put in the DCFES Residential Suggestion Box,

No further action taken.




youth took the note from monitor, ripped it into several pieces,
then threwit away. As youth was tearing the paper up, she
laughed and stated, "Oh. this is nothing. You know Ibe lying." This
monitor is unable to report what the note said word for word,
however, to summarize, youth reported a staffrolled a chair over
her foot and she felt unsafe around - said staffperson.
Monitor clarified that youth was lyingabout the concem she
reported in the note and youth confirmed she made the storyup
due to be annoyed with staffthat day.

I 5/19/25

There's a staff were messing with me. She's not letting me express
howIfeelabout a situation she brought up. She had a "meeting"
about the schedule. Another staff'stated his opinion about the
situation then Istarted to talk to him and Isaid "Tdon't know why
this was brought Up" Then she went offand was disrespectful
about it.

staffnames: | > /19/25

Mbnitoring Supervisor emailed Shelter administrators ([T

and explained the details ofthe note left in the
suggestion box. The youth has already transitioned out of the shelter
to Ijust asked that theyadministrators remind staffabout takinga
trauma informed approach with youth and be sensitive to the abuse
that theymayhavwe alreadyexperienced. Iasked that the staff
redirect youth iftheyare being disrespectful but to please allow
them to express their concems.

Youth provided the following statement [verbatim]:

Astaff overnight go in myroom and take mystuffand use it
without me knowing and broke others stuff without them knowing
and grab our pockets before school and it makes me feel angery
and I'tryto calm down

Director and Assistant Director of Programs were notified of the
concern via email so it can be addressed and followed up on. Thave
requested that theylook into the complaint and ensure that youth
possessions are beingrespected and care for bystaff

During a site visit on 3/24/2025, the following entry was found in
the DCES Suggestion Boxon_ [Verbatim}:

Hotline report made to DCFS hotline. Intake number |||l




"Twas grabbing my traythen the staﬁ'- was right there when I
was going to grab another trayhe grab mywrist really tight and
said let go. then he said no Idont give a fuckabout you wrist and
the staﬁ‘. left deep grip marks on my skin and no staffwas
around to do anything or for me to go talk to and every time Itryto
saysomething to him he tells me too shut the fuck up and dont
talk to me."

Suggestion boxnote received on unit which stated the following
[verbatim]:

"on 3/6/25 basically ||| w25 starting stuff with me he
said he was gonna hit myhead against the wall also this was
when Icame back from awol and they was gonna take myshoes

bytheycouldnt so Ii' 15t went to bed on the couch Iwas halfa

sleep then - and came in and - chocked me when my
hood was on and was inciting the staffsaying that was
gonna put me on myshit, and - scratch my thumb and it bumns.

Forwarded to worker for further follow up.

During a site visit on 3/24/2025, the following entry was found in
the DCFS Suggestion Box on || Ve rbatim}:

"The st | 2 s in my room and I

was bored so Ipicked up a finger nail and chewed it then they
thought Thad a actual nail so |l erabbed myhairand
turned my face and she choked myand put fingers in mymouth
and she knewIwas out she made feelunsafe because I'm already
scared ofher cause shes ona plan."

Call made to DCFS hotline. Intake ID |l




Youth reports "theyfeed us bad food that makes me gassyand it
makes me where Ican't sleep at night." Facilityis a bad place and
he "wants to shut it down."

Youth was interviewed regarding information. Youth has not talked
with staffor caseworker about concems because "theywon't do
anything." Youth expressed that the facilityis bad and that he wants
it shutdown. Youth did not elaborate on the problems at the time
but just stated it was a bad place.

Concerns were reported to the facility via observation report. Youth
identity was not given.

April 2025 - June 2025

Suggestion

Outcome

1. Iwant better food for dinner because it sucks.

2. When can we get an allowance raise?

This monitor will discuss the suggestions with provider during
Administrative Meeting on 4/15/25.

The house mana ger- has refused to give me mydevices.
Ihave been here fora month and 2 weeks and I'was told I'd get my
phone on the 27th of March. [ ij continues to move my
levelup and devise day forward even sayingIwon't levelup. I
have met all expectation and have excelled in the home. Ishould
have had myphone and Iexpect it to be dealt with.

Mbnitoring supervisor met with Youth DMat the girls' group home

on 4/18/25.Itold her I got her note from the suggestion box, and I
asked if she got her phone. She said she got it a couple days ago. I
asked ifthe situation was resolved and she said yes. Iasked if she
felt safe and had what she needs and she said yes.

Letter 1: Your Name: . Date 3/20/25. Program
Location: JyStaﬂ'Name: Staff. What is your
concem with your services? "the staffhere don't get me what I
need" How could your concermn be addressed? "the staff getting

me what Ineed mstead of makingup stuffforIcan't get nothing"
Signed SS. Dated 3/20/25

Provider responded to myemail 4/09/25:
"Hello!

Thank you so much [ for bringing these to ourattention!




Letter 2: Your Name : [l Date: 3/20/25. What is your
concem with your services? "the food here is horrible and most of
the stuffIdon't eat" How could your concem be addressed?
"Better food" Signed [JJ] Dated: 3/20/25

For the first concem about food, we tryto provide a well balanced
menu that appeals to all the youth. Our cooks go around to the
homes, atleast monthly, to collect new meal recommendations
from the youth that theywould like to add to the menu and also
remove things theyhear the kids are tired of/don't like anymore. In
addition, ifa youth doesn't like the meal provided we always offer
peanut butter and jellyas an alternative. Along with fiuit, milk, lunch
meat sandwiches, etc. to ensure theyaren't going hungry. Iwill let
the cooks know to check in with this youth and see ifthere is
anything specificallyhe prefers that isn’t offered. Isupervise our
cooks and theyknow theycan't please everyone everyday, but they
don't like food going to waste so theyare more than willing to
accommodate the preferences of our youth.

For the second concem, about getting things he needs, -
struggles significantly with attending school. He has refused for
days at a time and when he is in school, he is constantly skipping
classes and eaming detentions. When we ask Shon what he needs
in order to be successful, he essentiallylets us know that he would
like to be bribed in order to attend school. We will definitely
purchase him anything he needs to be successful within reason. We
have gotten him new clothes he requested, newshoes, attempted
to let him participate in extra curriculars he stated would motivate
him (until we found out from the school, he was not attending the
extra curriculars and was just roaming the building unsupervised),
offered tutoring, etc. Unfortunately, his list of demands continues to
grow while he is increasing his non-compliance in the school. We
have set boundaries with [ and let him know that we want him
to be successful, but his efforts in school need to significantly
increase. We also continue to discuss with him wants versus needs
and let him know how he can obtain anything that he might be
wanting. His response was that we should give him what he wants
first and then he will do what he is suppose to do. In addition to the
school situation, he has also been engaging in a lot of negative




interactions (verbal and physical) with his peers in the home. This
has eamed him loss of privileges at times: which has limited his
ability to go allowance shopping ifhe was on LOP the daytheywent.
Tknow this was a bigarea of concem for him as well. [ has a
lengthy history of wearing his caregivers down by just constantly
demanding things, while at the same time refusing to follow rules
and expectations. He is really struggling with that tactic being
unsuccessfulat OHU. Iwill checkin with- and see ifthere is
anything he needs immediately that we haven't provided and if there
are anywants that he has Iwill address those as welland discuss
with him the outcome depending on what it is he is asking for.

Thank you again for bringing these to our attention!"

1. - f:! that i should get a strike

because she's rude towards us treats us like we are much less
weight shames and talks on the phone all day while working along
with laughing about the kids. She's a good staffbut something
gotta be done.

2. We should get moneyevery month to buyour own kind of soap
that we like for our hair also same with bodywash

3. Theyshould have someone come and talk about maturity to the
young women and men here

4. Kids be followers period when we tryto take a walk theyare
always trying to be like us and being veryrude and bullying people
from i} Plzz do something about bullying.

5. Whydo other girls allowed to have outside drink mixbut Ican't
also why can't two other girls - and - mix with other kids

1. Inreference to the note about [} Tis was written [} She
was upset because [ caught her earlier that daywith a vape.

did a room search and was caught putting something in
her shirt; when checked it was a vape. She became veryupset with
-. Ipersonallydid go have a conversation with - about the
perception ofher in the eyes of some of the youth. She was very
open to the feedback Thave tasked her to have a conversation with
the youth to get some feedback from them on their view ofher
interactions with them. She was veryopen and excited to do this.
She stated that she has changed her phone usage since moving

overto [}

2. The youth do have ability to request funds to purchase products
outside of what we provide. All youth and staffare veryaware of
this.

3. The issue isn’t about maturity. It is about where youth are
dewvelopmentally. Iknow these are things discussed with youth, but
we tryto be very careful howand what we communicate soitisn’t
then tumed and weaponized against our lower functioning youth.




but not me or anyone else theyare pickingand choosing who
does what

This also ties to the “Bullying” comments by-. There is a divide
on the neighborhood. We have our lower functioning youth vs higher
(more mature) functioning youth. Our youth are not able to tell the
difference between functioning and maturity. We continue to
navigate this and will keep looking at how we can be better at what
and how we communicate this to them.

4. -don’t like the factis she oreven others askto go on a walk
others want to go on a walkalso. Theyall do it, it isn’t copying or
bullying its typical youth behavior. We do have conversations
around bullying with the youth.

5. At this time, we don’t allow the youth currently to mix. Some
youth have eamed community time and are allowed to walk to the
store. - is aware that is a privilege of getting community time
and going on walks.

4/8/25 NN

This is ] [think we need a new therapist the one we have
doesn't know how to talk to us or how to be a therapist. Idon't feel
safe when I'm around him u can askall the clients they gon agree
wit me bc also Ibelieve he's a little fiuity bc everywhere we go he
sticks his ass out you can even askstafftheyll agree wit me too

Mbnitor will address the concerns with the [ diector.

Himyname is [Jand 1feel that | | s starting thing

Mbnitoring supervisor discussed concems with the youth on
4/18/25 and followed up with -Vla emailon4/21/25.
Monitoring supervisor also emailed placement worker and
placement supervisor on 4/21/25 to let them know that -
expressed some concems and that Iwas following up but Iwanted
to make them aware so that theycan followup as well.




Statement  April21, 2025

Ihave been refused myeducation Ihave been out of school for 3
months and no one has did anything about me getting back into
school 3 youth did the same thingIdid and theyare backan
school. Due to the school theysaid theydo not feel safe because I
do not follow the school rules, and Iam too aggressive Ibeen
restrained 3 times here due to elopement and Iam not a fighter I
do not like fightingIdo not feel safe and this is makingme feel like
myneeds are not gettingmet! So can someone do something
about myschooling.

- informed monitor of this issue during a monitoring visit on 4-17.
This information was put in the milieu observation report which was
sent to the agencyon 4-18. The clinical supervisor responded on 4-
21 stating that a meeting took place with the principal that dayand
he returned to school on the 21st. Monitor was not able to talk with
[l on 4-22 when the suggestion was taken out of the box due to
him being on an outing fishing. Monitor talked with staffand
confirmed that he went back to school. Monitor also sent the
agencyDCFS policyabout youth being in school. EDUCATIONAL
SERVICES March 26, 2015 —P.T 2015.05 Illinois Department of
Children and Family Services Procedures 314 —(9) School
Attendance

Statement April 21,2025

Can we work on how the stafftalk to us and how they trigger the
youth and how staffhave so much power and control and how
with the power and control they think they can do whatever they
want and get away with it. Iam getting tired of me putting stuffin
these boxes and nothing has made progress to make the program
better. And the favoritism on the program and how that make
things unfair. Messyness between youth and youth and staffand
staffand staffand youth his makes things chaotic and too much
to keep up with. And the tasks and how they give it to us without
any thought theyjust give it to us without no background behind
the task system. And now 2 youth gets held accountable bu the
rest of the youth does not.

Mbnitor was not able to meet with . due to him beingon an outing
fishing. Monitor has requested a meeting with the executive director
to address the issue. Monitor will talk with the youth during the next
visit, ifhe is around.




I 3/28/25. 9:25.

Iam getting tired of the staff getting rude and threatening to get
some another one ofthe kids this has been a problem fora long
time period Iam getting tired of sitting there onlyto be
disrespected and when Iam tryto do better. I'm going to take a
responsibilityand showIhave listened when theystate told me to
go to myroom because it was bedtime. Iwas gettingmad
because one of the staffwas talking about something that
happened the other daynowIwas taking a video with a beer
bottle on the side ofthe VOAD and taking that Iwas drinking a
beerand that there was a fake gun in the woods and told him that
Iwas going to do better and not enough that he fact that Iwas
trying to do better Isaid something that Ishould have not said it
was that Iwas going to punch him in the face and Itried to use my
coping skill and he would not understand there are the and the
son who we said was he was tryingto get afterme.

Response was requested by provider CCH on 04/24/25 to be send
to DCFS by 4/25/25. No response received by4/30/25, so
submission without response provided.

Issue regarding visitation with a relative. Also, the youth stated
that the procedures are not consistent regarding the process to
petition for another level.

Identified that the staffto youth ratio was out of compliance for
approximately two hours one day. It was mentioned that there
were 2 staff with 12 youth, 2:12. Another staffarrived making the
ratio 3:12. Then a staffleft making the ratio 2:12 agam. It is noted
that theybarely go on outings once per month. Also, the youth
expressed concems regarding being able to buywhat he wants
when they go shopping (ex: program director wants them to buy
what she wants them to buy).

Meeting




Ayouth reported that a staffshowed him a text message from the
program director that included "Tell. tonot talktome
anymore. Idon't want to have any conversations with him oreven
speakto him. Ifhe has anyquestions, don't talk to me, talk to
_ or . He is focused on the wrong things. Putting
S### in the boxabout me and I'm not even there at this point. I'm
tired ofit. He can't askme for nothing".

Ayouth expressed that he has not been allowed to talk to his
grandmother for three weeks through the program. The
caseworker provided clarity that he can have supervised phone
contact with his grandmother. Stafflimit the number ofcalls to
the caseworker. Also, the youth expressed that they do not go on
outings often.

Ayouth expressed that he received a consequence because he
came out ofhis room earlyat 5:45 or 5:50The .

"The nurses dont do their job. Ifeel like Im dying and theysaid Im
fine and had a attitude and Ihave a allergic reaction and their not
giving me my asthma pump, allergymeds, and my ointment at

night"
This monitor had a chance to speak with minor. [l whie

at a site visit at || ||| o 5/13/25 at about 3:00
PM [l reported to this monitor that she bumed her hand with a
blow dryer last week and nursing looked at it but didn't do
anything for her. Monitor observed youth's hand to have some dry
skin but no observable bums or injuries and youth reported no
longer having any pain on her hand. - further reported to this
monitor, sometimes when she punches the air (as a coping
mechanism) it makes her heart pound. [ stated she reported
this to nursingand theyagain did nothing for her and told her

Monitor will refer back to [Jfj case worker. send a copy of | Jili}
Youth Complaint Form to worker and inform worker of the additional
details [Jfjshared with this monitor, when we spoke on 5/13/25.




she's fine. - also informed monitor her stomach has been
hurting a lot latelybut she thought it was due to eating too many
hot chips. Monitor suggested she stop eatinghot chips for one
week and see ifher stomach is better. Ifit is, she should consider
not eating hot chips anymore. Youth agreed to give that a try.
Monitor informed youth she will explore i

administration can consider keeping a first aid kit with basic
tools, like burn cream, accessible to staff on units to address
minor medical situations like a blow dryer burn. Monitoralso
asked youth to inform her case worker ofher chest pain concermns
and see if she's able to scheduled a checkup with [Jfj doctor.
Monitor will also follow up with [l case worker. Monitor
asked [ if she cumrently felt safe on the unit and youth
reported yes. Monitor thanked - for sharing this information
and assured her this monitor will followup on her concems.

Youth complaint form received by this monitor via the DCFS
Suggestion Boxat read: "He
scratched me and started to kick me and Itried so hard to get
along with him but this is like constantlyhappening” This monitor
was able to speak with youth, q.onS/l 3/25
around 3:05 PMto gather more information. reported
that she retumed to unit after going AWOL, on
Sundayaround 9:15 PM Staffattempted to take awaya juice box
youth returned with so she attempted to conceal the juice boxin
her bra. Staff forcibly tried to remove the juice box from her shirt,
staff" " then took her by the arm and escorted her to her
room. reported kicking [Jij along the way. sta i}
then pushed her into her room where she reported he kicked and
scratched her. Monitor observed a large, longscratch on
- left, upper arm. Monitor asked youth ifa picture could
be taken and youth agreed. Monitor asked youth if this staff
person is currently on site. Youth reported no. Monitor asked

This monitor submitted a hotline report online upon retuming from
the above-mentioned site visit, about 7:00 PMon 5/13/25. Record
ID: - Outcome ofthat report is unknown at this time.




youth if she felt safe remaining on the unit. Youth reported yes.
Monitor told she was sorry this happened to her,
thanked youth for sharing this information and assured her it
would be dealt with according to policyand procedure.

Another youth put hands on the youth making the complaint,
stating left marks on her, dated for 5/11/25.

The staff spoke with the youth that she is able to call the hotline to
make a report but stated theymaynot take the report as its peeron
peer.

This monitor conducted a site visit at _

on 5/22/25 atabout 7:30 AMand discovered a youth complaint
form in the DCES Suggestion Box on the Memory Unit written by

resident ||l Date: "5/19/25". Program Location: ']
-" Agency StaffName: - What is your concern with
your services? "Not following rules she is touchingus and

assulting me like Tasked fora DVD player charger and then she
started to yell forno reason and started to overly grab my wrist
and squeeze it and then - (LoD) started to piss her offmore."
How could your concem be addressed? "Amediation ora sit
down and talk to her about the situation." Signed by_
Date: 5/19/25

Hotline Report -

Record ID: -

This monitor discovered a Client Grievance Form in the DCFS
Suggestion box written by youth in m. The note was
dated 5/19/25. Program Location: Agency Staff
Name: [} What is your concern with your services? "She
walked in myroom and pushed me out a chair. when Iasked for
grievance she refused to give me one Ihad to get one from

another peer" How could your concem be addressed? "She do
betterat her job instead ofignoring myneeds"

Hotline Report —

Report ID: [

Two suggestions were found in the _ Suggestion Box
written by the same youth as follows [verbatim]:

Email sent to - staffwith youth's permission asking for moneyto
be added to his school account for food. Additionallyasking for




"Theyrefuse to let me use mymoneyeven when I'm not in trouble.
Theymake me starve because Idon't like the food theytryto give
me." This note had the suggestion ofhaving better food.

"Every time Iasked fora need theyrefuse to do it then make me
wait so long on purpose." This note had the suggestions of staff
following the rules.

information re garding how youth who have other food preferences
are supported.

Email sent to casework team with suggestion boxentries.

Youth left the following entryin the Suggestion Box on [}

B (vebatim]

Ifeel like is not a fit staffat |l she does
favoritism to and -and she be cussing clients
out judging them being in competition with them and she told taty
to smack her and that she'll wait.

Spoke to youth on unit who denied anyissues and stated things
were fine.

Email will be sent to casework team with suggestion boxentry.

On 5/28/25 this DCFS Residential Monitor was on a site visit at

unit and was handed a Youth Complaint
Form by youth in care that said, 'ih

touched mychestarea and was beingaggressive tellingme to get
the Fout his face! Idon't want him on myunit Youth Signature:

I Dat<: 5/26/25

Mbnitor filed a hotline report via the online portal. DCP called this
monitor 5/30/25 around 11:25 AMand stated that due to the
ambiguity of the details of the event by the youth, theycould not
pursue the report further. DCP suggested more information be
gathered from the youth related to what led up to this incident and
more specific details related to exactlywhat occurred during the
incident. This monitor emailed youth's assigned case manager to
make heraware of youth's complaint. This monitor sent a follow up
email to youth's assigned worker after talking to DCP and asked her
to follow up on child's wellbeing and if there was more information
she could gatherrelated to this incident.




On 5/28/25 atapproximately 10:20 AM this DCFS Residential
Monitor, picked up 2 Youth Complaint letters written by ward of

the state. IS from the [N nCFs

Suggestion Box.

The first letter stated, ' was touching [ and 1saw it it
made me feel scared and uncomfortable he was showing favirots
making it seem that she was not doing anything he kept touching
her when he was in herroom to sprayher chore and she told me
everything he was talking down on me about what happens in
group when theysaid it was a safe space he kept looking at -
ass He is a creep and makes me feelunsafe. .May24,
11:50"

The second letter stated, "Name: [ JJJJ Bl Description of
Complaint: - was calling me out of myname and making fun
of me and making me feel bad about myself"

Requested - Safety/Risk Management Department
investigate these youth concerns and inform monitor how it will be
addressed.

Informed youth's case manager of the 2 letters of concem.

This DCFS monitor found a Youth Complaint Form in the
DCES Suggestion box from youth in care
that said [ ifsaid the reason im being treated
differentlyis because itried to kill myselfand laughed. Youth

Signature: _Date: 5/25/25"

Mbnitor made youth's assigned case manager aware of youth's
concermn via email.

The youth reported a grievance due to her missing $200 worth of
herclothes. She reported when four girls were unsuccessfully
discharged the staff mistakenlytook some ofher clothes.

The monitor spoke to the CEO and she reported that theydid
contact ||| G 2 as those were the places that
the four of the minors went to. stated theychecked
their mventoryand there was nothing with name on
it. Theyattempted to contact [ with no success. The staff
reported she does suffer from Enuresis, and she is embarrassed
when she wets the bed, therefore she ends up hiding her wet
clothes, and that might be where some ofher clothes have gone.




Theyalso reported, per procedure 301.100 that the youth $90
clothingallowance and she can replace the missing clothes with
that. Finally, the monitor requested theycomplete a clothing
mwentory to see how much clothes she actuallyhas.

Client Grievance Form from dated 5/30/25 stated:
Program Location: StaffName: [ They
started (illegible) cursing that theydon't care about losing their
job and decided to get in myface to threaten me" How can your
concem be addressed? IDKsigned . Date: 5/30/25

Monitor made youth's case manager aware ofhis concern for follow
up.

July 2025 - Sep

tember 2025

Suggestion

Outcome

On June 5, 2025 at approximately 11:00 AMthis monitor picked
up a youth complaint form from the DCFS suggestion boxon the

. Youth complaint form was dated
June 1st, and signed by Unit: Shelter West. Description

ofthe complant: “today was someone's birthday on myunit

two staff] and decided to take [ and another client
out theyended up wanting the same two people that theyalso
always show favorite to. On people's birthdayifa staff wants to
take someone out for birthday the whole unit has to go. Everyone
asked to go but the staffwas like, these the onlykids we like and
theycalled us weird and annoying this has been happeninga lot
with the same staff. F and theyhave only
been treating. and . When everyone has to be sleep those
stafflet them stayup all night in the living room, theylet them on
their phone, and theylet them pick on other kids and don't say
nothingabout it.”

Email




“Today @10:30 a stafftook myhoodie and used it as a towel and
so Ipushed him. Before this incident took place Iwas already
triggered from past events that occurred this week. On May28th
approximatelyaround 6:00pm-pushed me outside on
STAC 30’s basketball court. Idid not hit him back The next day
May29th the same person - proceeded to tryand take a
broom away from me and possiblyhit me with it. [ISNTACHED IT
BACK After that incident we went outside while we were outside
we were playing this game call blade ball he got at and got to
complaining. Iasked him could he please be quiet and he
approached me and said, “SAYONE MORE THING ANDI'M
GOING TO HITYOU I'said shut up and if you hit me I'm going to
hit your ass back. He proceeded to go pickup a ball and hit me.
Then Ihit him back staffproceeded to come yell at me. After that
staff from May 30th said Thave sugar in mytank he proceeded to
keep saymgit after this incident - be at lunch time through a
suitcase at me then through 3 cups at me. The next dayMay30th I
kept mydistance because I'was still triggered and the staffused
my shirt as a towel and that was the icing on the cake and I
spased out.”

Followed up with agencyto discuss youth concems. Monitoring
request action plan from agencyto address youth concems and to
ensure incidents are adequatelyaddressed. Monitoring will also
follow-up with youth regarding issues. Monitoring did speak with
youth on 6/6/25 when suggestion was received but will follow-up
afteraction plan received from agency.

So today, Imake a request to go to the bank to get an adult
worker's name off mybackaccount. Since May22nd, Iwent to
the back after being told Icould remove the staffname offmy
account (ﬂ) She took me to the bank telling me I
could get ername off m account. She walked me in and
immediatelysaid she came to close myaccount. She lied so we
gotbackataround 3:30pm. Iasked to call mycaseworker
because theycharged me $50 without mypermission. At

3:48pm, call the abuse hotline call was denied but before that I
called mycaseworker. She did not answer. After, Iwent in my

Caseworker will follow up with the bank to request a waiver.
I 1o vided the caseworker with the bank and account
number to hopefully get back the youth $50. Several emails have
been sent between the case workerand




room. Ipunched mymattress Ithen heard - lying on me
saying Iwas irate which is why theydenied my call but before they
denied mycall Tasked | i was 1being appropriate. [}
- also lied on me saying, Iwas threatening whoever. When I
was in myroom punching mybed at 3:49-3:53.

During a visit to the unit on 6/10/25. youth (||| G 2sked
to speak with this monitor and the Vice Presidents of Residential

Services. During the meeting, the youth shared he was fiustrated
with the unit supervisor because he yells and curses at the youth.
In response the Vice President promised to set up a meeting to
speak with the unit supervisor about the behavior. Additionally,
the Vice President offered mediation between the youth and the
supervisor, but the youth refused mediation at that time. The Vice
President asked the youth to notify him whenever he feels ready
for mediation.

Vice President of Residential Services will be settingup a meeting
with the unit supervisor.

During a monitoring visit to the group home on 6/11/25, youth

reported the following. On the moming of
6/11/25, the case managerand a direct care staffasked youth to
relinquish his Nintendo Switch handheld game. When the youth
refused the case manager informed him SASS and/or the police
would be called due to his refusal. The youth reported he was not
aggressive, suicidal, or homicidal at the time so he felt he was
being threatened bybeing told either or both of the resources
would be contacted.

This monitor followed up with agencyleader who spoke with the
case manager and staff involved. Both reported that the case
manager never said anything about SASS or the police during the
interaction. Theydid state that calling the police was actually
brought up by the youth when he told them the onlywaythey
would get his game was iftheycalled the police. Theyconfirmed
neither SASS nor the police were called during or after the

This monitor emailed agencyleadership and asked them to follow
up with the case manager and staff who interacted with the youth
that moming. Agencyleadership spoke with them to get their side of
what occurred then responded to the this monitor via email.




interaction with the youth.

his is from |

When [ is bere she is boring she watches tvall to
herselfand it's always the news. So, whenIaskherto watch TV,
she always sends me to myroom. Can you like switch me two a
different unit or like can you put me with il or switch me
with i} There is anotherladywho comes sometimes. and the
other ladydon't let do anything but watch her work. When Iask

a couple of questions about here, she like shut up
quit be noise when Iam just askinga question. Can you help:

I i< <o rude.

On the 15th of June, and the 17th of_ has been talking
tome in a (unable to read) towards me like Iam a item yelling at
me cursingat me and this is the reason (unable to read) Iran and
be disrespectful and whyIran. Imade a comment on howin
(unable to read) two staff going on a outing with three kids and .
told [l and said [J}is out here talking about (unable to
read) then two staff (unable to read)3 kids beingmessyand
keeping things going.

monitor will talk with the youth at the next monitoring visit for
clarification on the note.

Staffsays that we have to be down our hallways while we are on
task while the clinical stafftold me that thats not true can you
please address this with [JJffoecause this does not seem
right it seems like we are getting punished to our hallways
because we are on task. Ithink personally that staffare trying to
make up rules that are not needed and then we sit in theses
meetings and got held accountable for making stupid decisions
then us youth speaks up about these things that happen on the
program. Iwant to do better and on top of that we take alot ofhate

email sent to the agencyfor clarification regarding the process
when youth are on task.




for writing these things and I'wrote alot of things in this boxand
nothing changes ab out this program I do not understand! Whydo
we have to staydown our hallways because we are on task? Why
can't we watch TVIget that were on restorative nowIget if we ask
to go on an outing or something but watching TVis not needed!
We get stuckdown our hallways due to us being on task we don't
get extra food from the cafeteria or our snackbin because we are
on task thins do not make sense. And also when were on task
during school it doesn't count? says staffitis a rule.

The following entrywas left in the DCFS suggestion box on S|
[verbatim]:

"Me and got into a disagreement and it had nothing to do
with she sent me to myroom while Iwas off PLIfeel it

was the wrong way to handle something."

Youth was at Rec during observation and upon retuming,
immediately got into the shower. Youth was upset that a
consequence was given to her when she was not on PL, however,
this intervention is within the rules of |l and appropriate for
the situation. Complaint form will be forwarded to caseworker for
further follow up.

All eight of the posted notes placed in the suggestion boxwere
from the same youth in the home, aged 17. In conversation with
the youth, she disclosed to this monitor that she "put seven
pieces of paper in the suggestion box. The notes were as follows:

1. Starvingus! - when Iasked the youth to expound, she replied,
'did Isaythat? Iwas just mad that day'.

2. Staff favoring other youths or throwing pity parties for them
because theydon't see everything that happens in the house.

3. Not giving girls respect but expectingit because they're the
adults (it's earned not just given).

4. Not buying food - just catering - 'Tlost 10ish Ibs while being here

This monitor spoke in great length with the youth about her
concerns, and after addressing her 'main’ issues - catered food and
feeling like staffare babysitters in the community.

Regarding the catered food, Iexplained that the catered food is
intentionallyhealthy. representing each category of the food
pyramid, and while it's not what she prefers, it's required. ITadded
that there are times that staffhas either ordered in and had outings
for pizza and other fast foods. That's when the youth recalled these
times, adding that theyjust recently went to the convenience store
where theywere able to purchase the snacks theywanted. This
youth shared that while this was the case, another youth in the
home had eaten her snacks, and continuouslyasked for some of
hers, to the point where she felt bad because she had to keep telling
herno. The youth discussed how she likes pineapple and some of




because the food is the same (nasty)

5. Holdingus 'hostage' - meaning 'restricting’ us because they
don't want to take us anywhere, also makingus go places when
theywanna go out but not when we wanna.

6. No privacy - Just busting in whenever.

7.Stafftalking about girls here to the others whom live w/them
then actinglike theydon't basically (2 faced).

8. Not letting us out to see pople we know. And when we're out,
it's like they're our babysitters. O know we're in a shelter, but let
us breath outside - we practically live w/staff

the other fiuits brought in, leading us to the conversation about how
she also likes fruit in the melon family- watermelon, cantaloupe,
honeydew and pineapple (pmeapple being one of the catered
items). She added that she's waiting for the pineapple to ripen
before she eats it, because she doesn't like it to be bitter.

Regarding feeling like staffare babysitters in the community, Itold
her that it's the responsibility of the staffto closely monitor them
because the safetyofshe and the other household members is
crucial. Ibrought to her attention the level of potential danger she
can be exposed to ifallowed to be alone in the community. After
asking her to think about that and look at the supervision of staffin
another'lens’, she took a minute to let what Isaid sink in, and then
smiling, she said she understands it better. Iadded that staffhave
to answer to me and myhigher-ups ifanything happened to anyof
them under their watch due to lack of supervision. That statement
seemed to impress her the most.

1. [ 2nd [l stated theywanted to go to a specific church
on Sundays, that it's their religion and they want to be able to go

to their denominational church that theybelieve in, not a bunch of
random churches that theydon’t feel comfortable in. 2nd
concerm was .stated theyneed more food choices and
more activities.

Suggested Recommendation to || 2bout it as she is
the admin. that makes the schedules and is the lead admin.

Idon't want to be here. Iwant to go home. Theytreat me like shit.
Ican't take this shit. Staffbe gettingawaywith thing that they
shouldn't be doing. Rules changes everydaythat's not even the
real program rules. Idone mytime Ijust want to go home, man
please because Ican't do this no more. This place feels like jail, T
want to go back with my family. Ifeellike crying my life out, taking
myown life. Ican't take it being here theytreat me like shit. I'm

Monitor spoke with the youth. The youth explained that he was
feelingupset because he felt he wasn't going to leave the facility.
He expressed that the staffand manager were really hard on him for
his pastactions. He expressed that the staffand manager
consistentlytalked about his mistakes. He stated he does not feel
like hurting himself. He also expressed that he is excited about the




even tryna find ways to get out ofhere because howI'm getting
treated here. IknowIdone things here like vaping but that
doesn't mean you treat me like shit. I'm just a kid that want to go
home back with my family and do right, gaming trust back from
my family. It's like this place is schoolbecause I'm feeling like 'm
being blunt over again because the wayI'm getting treated here.
CanIpls go backhome pls give me one more chance pls.

countdown to being discharged to a group home. The therapist will
be emailing his packet to central matching by Friday, July 25th.

This monitor received two suggestions from the Girls Group Home
Suggestion box.

Both suggestions indicating youth concern re garding staff
interactions with them and feeling like staff were beingrude to
them.

One suggestion indicated concern regarding a staff member
watching content on their phone involving people smoking and
twerking. The youth reported "they" could see the content and it
made her uncomfortable.

One suggestion reported an unnamed Boys Group Home Staffis
reportedly providing vape pens to an unknown number of youth at
the Boys Group Home. Dates and times and names were not
provided for anyincident.

This monitor contacted the associate director of the group home
contract and reviewed the findings with her. Aplan was developed
for the associate director and monitor to continue monitoring the
situation and follow up with one another ifadditional information is
leamed. The associate director will address boundaryissues with
staffon their phones in front of youth. The associate director will
follow up about staffand youth interactions.

The monitor provided written feedback of this information in his
observation report to the agencyand ||l on 7/24/25.

Could you give us some kind of organizer for are room? Thank you

This note was received from ||| | GGG

Monitor spoke with youth regarding what is needed. Youth would
like an organizer for her papers. Monitor will speak with the case
manager regarding this want.




This monitor received a suggestion from a unnamed youth in the
suggestion box. It was a meme ofa person holding their thumb
and pointer fingerin a circle. The caption read, you looked.

This monitor will provide this meme to the Department for data
collection.

This monitor will notify the central region team to be on the look out
for this trend.

This monitor will notify the agencyoftheir findings.

LY 7-20-25| About mystaff

TodayIwas faced with some physical abuse that caused me to
suffer from pain that “hurt reallybad” two of mypeers -
- planned to jump me “which theydid” i the living room,
theyhad put me and on safe zone but theydidn’t put .
on safe zone which made me upset so Iwas trymg to
communicate with mystaff ‘Hwhich didn’t do
anything about it That made me reallyupset, Iasked - why
the staffput onlyme and [l on safe zone. She didn’t answer
me again, [asked whyshe isn’t answering me, then she said “cuz
Idon’t have too!” And then I'said why? ||l said “Ifyou
would’ve stayed you weird ass home™ that when I grabbed

cup, Iwent to the bathroom to dump it out and before I
did she pushed me against the wall and she hit me with her cup.
And put and big gash in myhead.”

2.“The cook keep cooking stuffwe hate”

3. < < p on buying one kid snacks and not every
one which is not fair”

An email went to agencyprovider staffon 7.31.25 requestinga
response by8.4.25. Agencyprovider staffdid not provider a
response by8.4.25 as requested.

Astaffspoke to YIC [l regarding suggest box comment #1
abowe. confirmed the mformation in the note. Acall to the
DCFS SCRhotline was made on 7.29.25 regarding suggest box
comment #1. Acopyofthe note was send to DCP for mvestigation.




4. “Dear DCFS, our washers are broken we need newones so we

can wash our cloths. Sincerely. ||| GGG

5.“She cant cook™

6. “She cant cook”
7. Fire [JjDumb ass.”

Youth stated in complaint form that while the youth was pushinga
chair, a staffmember then pushed her knee against the wall
causing her knee to get messed up again.

Youth stated in additional complaint forms that other youth are
trying to fight her.

Intake number |

Can we get more food and seconds? (unit 1 east)

DCFS/PS notifie. |
Program Director Notified by email. Meeting will be

scheduled after Angust 18th.

I diirc ctor made a request to dietary/kitchen increase
food, snacks. and fresh fiuit.

1st Note: We need more food.

Email sent to the Director regarding food and Staffnamed [l




2nd note: Dear who ever reads this. We need more food. We have
10 kids Monday through Fridayand 9 kids on Saturdayand
Sunday. No i'm not talking about seconds we barlyhave enough
food for the first round also about the food. We need more good
food. food kids will actually want to eat.

Also, -needs to be fired or talk too or somethingbecause
he is always trying to find ways to yell at me of but me on retrition.
it's stupid he is a grown man who has beefwith a 12 year old. Also
he has lied on me more than once!! Not saying fire him (which
would be nice), but please do somethingabout him!! thx

he works everyFriday, Saturday, and Sunday.

One ofthe kids on 2 west.

Meeting will take place after || il Dire ctor retums from
vacation on Angust 18th. Additional food has been ordered until the
meeting occurs.

Monitoring will conduct additional unannounced visits prior to
Angust 18th to ensure youth have enough food.

Youth wrote that she felt therapist is beingracist towards her.
Youth stated she told therapist that she prefers a black therapist
and therapist told youth that the youth had a back therapist in the
pastand hasn't helped her.

The youth stated she feels upset and does not want to see the
same therapist.

emailed provider.

The suggestion was from the 12-year-old youth, in the Boys Home
and it's related to wanting more activities such as building or
buying a small shed, that theycould use to build bird houses, and
building other things. He also mentioned gettinga "TRUSTTEST to
get drone certificates.

No action needed. There are no safetyconcerns at hand.




Ireallywant this concem to be addressed Icalled myaunt my
aunt told me to call her back theyis not lettingme call her back
which in the handbook Ihave the right to

Monitor spoke with the youth and asked him if there was a crisis
going on during the time he asked, he said no, monitor asked if
staffasked him ifhe wanted to call his aunt back and he said no
at that time, he said no. Monitor sent an email to the clinical
supervisor and later leamed she was on PTO. Monitor spoke with
the milieu supervisor about the incident and was mformed that
the youth was asked to call his aunt backand at that time he
didn't want to. He later asked to call her back when the youth
were in theirrooms for the night. That is when stafftold him that
he could not call her back that night.

Monitor spoke with the - supervisor about ensuring staffare
properly documenting the phone calls.

Information received from _ Suggestion Box
[verbatim]:

What is your concem with your services?

'Theard from another staffthat [ came to work to go into my
room and flipped it and then he left Iwas gone on a activity with
peers but while I'm in the process of me cleaning myroom I find
mybible torn and ripped up while everybodyelses rooms were all
good."

How could your concem be addressed?

"Twould like to have a sit down with [JJJJj or with [l with [
be Ifeel sometimes [Jfhas a tendencyto abuse his poweras
house supervisor and also does stuffand says stuffthat is
crossing the line."

- will be contacted regarding this concem and providing youth's
request for a mediation with . director of programs.




The following was found in the suggestion boxon - Unit. it
appears to be written by an adult but was signed with the youth's
name. It stated the following [Verbatim]:

"Inotice a client has been havingissues on TAshift. When Iasked
Il < informed me sta is always mean to him and

single him out from the other clients. Stated told
and his mom.

him she hates him and she will kill
causes him to have a bad day.

stated sta

- did not want to speak to monitor on the unit because
SpongeBob was on. Mbnitor is currently completing file review for
youth and reviewed SERs for the last 30 days. Youth's acuity of
behaviors have been significant in the last 30 days. with the youth
having 26 incidents between 7/1-7/31. After full review of data,
findings will be shared with team.

1. “JJ aiso pulled [ shirt offand told her she could
not get it back until she used the bathroom. JJf

2. “All staffbe pickand choosing what kids to talk to even though

theyare here to help everykid not just one or two. Staffsays we
can’t cuss but theydo it too. — makes marks on kids

and acts like he never did it”

Residential provider's response:

In response to the notes from Pime- these concems have not been
previously brought to our attention; however, we will follow up on
them and review video ifa time/date are able to be identified. We
willalso speakwith- (and the unit) to ensure theyare aware of
the importance ofreporting any concems in a timely manner to us
so these things can be properly investigated.

Youth 0 put a youth concem note in the DCFS
Suggestion boxat that stated. ||

has been making me feel uncomfortable she always touches me
and makes weird comments to me about how sexyIam and cute
She's always touching me and Idon't feel comfortable."

Youth reported to this DCFS Residential Monitor that the staff
erson she was concemed about, [JJJJl} is no longer working on
sono longer poses a concermn for youth. However,

is still working on campus, on a boys unit. This monitor
made aware of this youth's concem and
asked them to review policyrelated to touchingresidents
and the appropriate manner in which to speak to youth, with

stafftellingme Ican't process with staff. when Ifeel emotional or
uncomfortable.

Monitor spoke with [l therapist and unit manager regarding
the youth processing his feelings. Monitor was told by the Unit
manager that she, the therapist and staffhave allowed the youth to




speak with them to process his feelings. Youth admitted he does
speak with the therapist and unit manager to process his feeling but
theyare not always available. Monitor asked the youth which staff
is he comfortable to speak with to process his feelings. He stated
2nd shift staff. Monitor feels things will get better when school
starts. Youth admitted he does meet with the therapist weekly for
an hour. Mbnitor also suggested the therapist needs to suggest
other ways the youth can process his feelings when theyare
unavailable to talk.

Multiple staffthreatened to punch me for looking at a peerand
almost slammed my door on my finger on several occasions.

Monitor spoke with youth. He compliant about staff consistently
talking to him about staring at a peer. He stated he looks at him but
not staringat him. He also mentioned that he forgot about the peer
but when staff talkabout his behavior, it just refresh his memoryof
the peer. Youth reported no issues with staff.

Ireceive around $150 per month, and the director doesn't allow
us to use our money the wayIwould like. T've wanted to order out
at a restaurant for a period of time and been stopped from doing
so. She considers going shoppingas an outing. We never get to
use our allowance as we should.

The youth was spoken to about the moneyconcems. He stated that
the director spoke to him regarding the ordering of food. All youth
are allowed to order out twice a month. All youth iftheyare on level
1 tohawe $5. lewel2 $10 and level 3 $20. Youth stated he
understood but he doesn't want to save his money. He wants to
spend it they wayhe wants to.

On 8/21/25 atabout 3:30 PM this residential monitor conducted
a site visit at || ||| [ «oit. When the DCFS
suggestion boxon the unit was checked, this monitor discovered
a youth complaint form completed by youth in care, -
The note said., '- is was being veryracist to me and myblack
peers. We have asked her for her to spray our chore and she said
no but when the white clients said for her to spraytheir chores

Monitor informed [ lfjadministration of youth's concem,
without identifying the youth who made the complaint, and asked
theyaddress appropriate staff/youth interactions with the identified
staffperson. Response pending.




she did. She said she was not going to she was yellingat me and
calling me out of myname."

Staffkeep making snarky comments, "so creepy" "predator”
referring to me as a child predator Freak, etc. and Itried to go to
myroom and shut mydoor after Iasked them to stop, and they
tried to hold mydoor open against mywill. - made the
comments "creepyand freak. [JJfjstatements "predator,
creepyand freak.

An email was sent to the manager with a cc: to monitoring
supervisor. Monitoring is waiting for a response from the agency.

Igot smacked bya staffmember and theydid nothing about it.

The youth admitted the interaction between him, and the staff were
not intentional. He admitted he was standing on the chair, and a
physical connection was made when he lost his balance.

Ihave a compliant about feelingunheard and unvalidated and I
feelunsafe in myown home. There is a staffthat I feel
uncomfortable/unsafe with his name is -I It makes me
uncomfortable when he doesn’t respect myboundaries and for
an example one time he took offshoes and sat on mycouch and
he also made comments how Ineed a guy who would treat me
better and implied he treat all his ex’s well. He also said how the
planets are aligh and howhe feels like someone is going to die. It
also happened the same dayIselfharmed and [Jjij f2iled me
bysaynghe didn’t wanna call crisis after Iselfharmed. Ialso
have video exipdince ofhim making weird gestures towards me
and he is making me and staffuncomfortable in our own
environment. Ispoke to [Jljand il 2bout it and they
talked to him and he dinied everything stating he was trying to
connect with me. Itold [ Jfjand Il 1was uncomfortable
with him working at my sight but theystanded on his side and let
him contine to work on mysight and on the 28th of August before I
went inpatient he was at mysight and Imade it clear Ididn’t want
to interact with him but he kept talking to me and even the floater
whom was there knewIcould tellIdidn’t feel comfortable with

Follow-up with youth on 9-25-25 during scheduled site visit. Email
sent to Centerstone administration on 9-24-25 detailng youth
concerns with staffmember. Plan required by agencydue no later
than 9-24-25 to address youth's concem.




him. Also on Thursday Ang 18 Itexted the staff phone asking who
was working and replied with “JJi}” And it was him
whom was workingand was the floater. Iam bringing this
to your attention as a reach out for help and want to feel safe
again in my own environment cause this is affecting myrecovery
and safetyin myown home.

We can't wear watches to school and all the clocks in the
classroom wrong and we get in trouble when we ask what time it
is.

Email was sent to the provider.l

My caseworker will not call me or answer mycalls.

Email was sent to the caseworker and supervisor as well as the
agencymanager.

Youth left the following entryin the suggestion boxat Memory
Home [verbatim]:

What is your concem with services?

"that a staff member said mybussniss when Igot sassed told
them i front of the kids.

How could your concem be addressed?

"to address her from what she did."

This was regarding stafFj

Youth was hospitalized and not on unit for further interview or
questioning.

DCEFS caseworker will be sent the grievance form.

[l vill be contacted regarding the request for intervention.

I 21 back fiom getting a checkup and flu shot
retumed backat TCIat 1:00 went to cafeteria at the schooland

nobodywas there told school staff. Staffwalked overto - and
theyalreadyate there was no left overs.

Response from provider: Hey i} this is a followup about the
informative that was put into the suggestion box by |jjijon 9/22
after further looking into this issue, left school for a doctors
appointment and retumn after lunch. There was not a lunch saved for
him so staﬁescorted. over to .where a lunch was offered to




him. He refused to take the lunch that was offered, got upset and
did not return back to school that day. If you have anyother
questions, please feel free to give me a call.

-. "you always do this shit", referring to refusing to take
meds because [l didn't call me and it wasn't mytum for
meds. When Icalled him out on it, he said, "Idunno what you are
talking about." [ was a witness.

Applying mymeds for my foot. - stated, "It's always the
same two" referring to me staying out past . I'told him to stop

talkingabout me. He said, "bro shut the fuckup." Isaid that's not
professional and stop telling me to shut up. He said, "Imma tell
you to shut the fuckup allIwant." Then said go ahead document
that shit Idon't care.

The youth was hospitalized when the note was picked up. The
monitor will follow up with the youth when he retums.

Youth reported that she never sees her caseworker and when she
does. she does not interact with her. She was supposed to geta
clothing voucher and has not received it. She is imneed of
clothing. Youth would like to also speak with her GALand attend
court hearings.

T 2 I 2 d< the whole unit go (for the

night) on lockdown for me and Asher not participating in rec
I :2iscd hervoice and started to saythat we were doing to
much for not participating"

"Unique threatened me telling me I'm not afraid to beata
hunchbackbitch"




November 2025 - October 2025

Suggestion

Outcome

10-28-2025

Iwould like someone to follow up on myrequest to get mylicense
to drive. Ifeels that Iam not putting mylife on track for no reason,
so it would be nice to have the support to drive to get my license
to drive.

I've requested a supplemental staffing with the DCFS CWand
Supervisor as this issue was discussed in [JJfjmonthlystafing
in September and October 2025. The DCFS CWwas against
getting his license unless he is drug free. -ha admitted to
occasionallyusing marijuana. He is however, holding down a job
and is actively participating in programming at the residential
facility. He is in the process of moving to M/'TLP. || EEG&K
therapist and Team Lead supervisor and Residential Monitor
expressed support of him having the opportunityto get his license.
as this is a developmentally appropriate independent living skill for
him to achieve. He alreadyhas his permit and is ofage - he needs
assistance with a vehicle to take the test. He understands the
danger/risk of driving under the influence ofalcohol and drugs and
the consequences.

Youth Complaint Form found by this monitor stated, "Complaint#:
I 2 oc: [ Unit: SW Description of complaint: "So
on 11-1-25 off campus at the arcade one ofthe staffs named

was calling me names like bitch, stupid fuck and was
saying that she hopes the door get's slammed on my fucking face
and im rude asfand was cursing at me and yellingat me because I
acced~ didn't hold the door for her and Iignored her at first when
she said all that and we were at the arcade and she was calling
me all type's ofnames to the staffand said she was goingto crash
tfout and was rlly out of control and angrybecause Iacce~didn't
hold teh door for her. | Jl}. Controlur stafh”




- from the _ Unit at Allendale wrote a Youth

Complaint Form this monitor discovered in the DCFS Suggestion
Boxon 11/3/25 atabout 3:00 PM The description of complaint:
theykeep losing my stuff telling me what to do it's pissing me off
and I'm going through enough shit"

Suggestion boxentry found at ||| vervatim]:

Ihad someone's MP4 player and Iwent AWOL with it multiple
times but Iwent AWOLa couple days ago and - is abusing his
power as his role here. He is makingme stay in myroom bc he
thinks Istill have it on me but when Iwent AWOLIgave it to one of
mypeers to charge it in his bag. So when I gave my peer the MP4
player he was charging it in his bag. So after that he went into the
house he ran to his room and emptied the bagoverly fast and now
- has me in myroom all dayeverydaytil ('T") give it up but the
peerstill has it.

This monitor spoke to the youth who reiterated what he told me. The
youth recentlyhad an incident with a youth ofalleged sexual assault
and some restriction maybe in place because ofthis. This monitor
sent an email to the [JfJadministration asking for clarification and
what the plan is to mtegrate the youth back mto the milieu.

Suggestion box entry found todayat || verbatim]:

"The staff [l keeps making threats and a while ago he kicked
me in myprivate part."

Youth did not want to speak to this monitor. Email sent to [JJJJj
administration for more information and follow up.

Staffjjjjf stated "staffare sick and tired of your shit." "You think
the rules don't applyto your ass." Me and the other staffdon't like
you. "When Istated those comments aren't professional he
continued to make more remarks about me including profanity
and calling me "your gayass."

Mbnitor sent an email to the case manager informing her of the
incident and the derogatorylanguage used.




1s a witness to said behavior.
also previously told me to have a seat and go to myroom at

6:30pm while Iwas gettingmy coloring things as it is an approved
coping skill for me then locked my door with my chair in it.

On 11/19/25 this DCFES Residential monitor checked the

I it DCES Suggeestion Boxand found 4
letters written by youth, . all dated 11/05/25.
Letter#1 said, "Ithink needs to get fired he is
beingrude cussingme out duringrestraints and being overly
touchywith clients. Ifeelupset because he is verymean and
insights clients." Ietter #2 said, "Staffme mber || || EGTGNG
is very immature he cusses kids out and doesnt provide a kind
mouth. Iwould like him fired or even sue or press charges on him
for harrasment if'this continues. Letter #3 said, "Staﬂ‘E

called me a bitch ass hoe once and Ifeelunsafe
around him because he is always being touchy with client heaven
I 2y 215 be talking bad about clients ||| GG—_
said "bitch im going to write an allegation on you and that made
me cryifeel like we need cameras with microphones because the
waytheytalk to us is gettingout ofhand" and Letter #4 said,
his a veryunkind staffmember! he is mean and
he is the one is cuss you out in a restraint but dont be kind to you
atall. Ive written a bunch ofrestraints and no one is asking
anything about it."

This DCFS Residential monitor emailed the [l unit

director to ask she coordinate a review of video footage of || i
I o 11/05/25 with [l Risk Management department to
determine ifanyofthe alleged maltreatment bysta
reported is credible and advise this monitor of their determiation.

This DCFS Residential Monitor discovered two youth complaint

letters in the DCFS suggestion box written
byyouth :

Unit director was emailed informing her of these complaints and
requesting she facilitate a mediation to resolve youth's issues.




Letter#1 was undated and said, - gave me a minor for
cussing once and wouldn't let me participate in mystaffing"

Letter#2 was dated 11/06/25 and said, ||l would not let
me make a business call and Ihave a right to do that"

I Oct24.25

Thave an issue with [ She had told me after mymeeting with
the doctor that Icould eat lunch and when Istarted to fixmylunch
she got mad at me and when Istarted to cook she kept taking the
pans away from me and trying to turn off the stove after she took
the first pan Iwas trying to move her hand and after Itryed to
move her hand she smackmyhand after she smacked myhand I
finished cooking mymeal and she kept trying to make an issue
about it and when she smacked myhand she tryed to lie and say
that she didn't smackmyhand and she called me a lier

Monitor will discuss with administration on 11/21/2025 at the
scheduled Administrative Meeting with the agencystaff. Achild and
familyteam meeting was held on 11/19/2025 where youth was able
to discuss concems related to the staffand group home rules.

I s struggling and was trying to selfregulate in the
group quad area but that was not working, and Iasked to go to my

room and the bathroom to get a coping skill and to the bathroom
and staff Amir told me no adn Itrired to explain to him Ihad been
trying to selfregulate i the group area fora good while and that I
had to use the bathroom and Istill got told no so Iwent out the
door.

Itired to talk to the UC ([ ilp and 1got "Twas not here"

that staffs bogus ass and I'm tire of people always trying to make
me the problem when we have dumb staff doing shi like this

The youth did not want to talk about it when monitor asked him.

ACFIMis scheduled for 12-8 where he will be able to address his
concerns with his team.




Theytellus theywill do somethingand don't do it like Isaid Ineed
mypackage and terrence still haven't got me it and then he sayhe
will do somethinkand he don't like he said he will put apps on me
and mybrother phones and he still haven't and theybe lying to us
sayingtheydomg work and don't be doing anythink and be
promisingus stuffand don't be doingit.

Monitor has a scheduled administrative meeting with the agencyfor
12/15/2025 and the issue will be addressed at the meeting.

12-12-25

Not working for the right case. Alot of times it can feeland portray
that staffdon't care even though theysaytheydo actions speak
lounder than works. The people who did care get removed and
theyare replaced with new. Idon't mind building new
relationships, although if can be hard sometimes. Relizing that its
ok to have an and its apart oflife. Th old staff who are still heare
don't feel welcome. Nor do theyyouth . especially the youth, we
given up hope it feels doesn't exist anymore. Nobodys is perfect,
everyone, wellmost are human. But even with that beingsaid, as
their is no room for me to sayIwant to throw in the towel like staff,
or be disrespectful in the ways theydo. Ishouldn't be tolerated
and ok for them. I'tried to express bystating to higherups it feels
as iftheydon't care.i gave me a reason to keep going (my
program my staff friends overall support) and then proceeded to
disassemble that little bylittle. And tryto replace the only familyI
had. I've been given everything IOAhas to offer. I've done
treatment at least 5 times over and eamed each privileges and
more beyond comprehension. And Isaybeyond because they
were so far beyond IOAImight have well been discharged. T've
expressed their is nothingmore IOAcan do forme. mybest friend
is gone and doingbetter because IOArelized theycan't help him
no more. And he sic? out and got kicked out but when Ido it the
appropriate wayIget told by journeyis not done here. Isat on P3
before it got clossed for 6-9 months on trackand nobodyhelp me

Ameetingis being scheduled the first week of January to discuss
issues.




make progress to get at. Im not perfect Im on completed sic?and
can be but Idon't need to be heare Idon't know what more
anyone wants from me. -

12-13-25

Everytime I'write a grievance nothing happens and staffcontinue
to do teh action. Example Iwrote one on staffand then being very
disrespectful just because theycan and Iproceeded to put it in
the box. And Idon't know because everytime IsayIma write a
grievance staffsayand I quite "[don't care" or "Don't affect me"
Not saying they should get sic? punished but dam can we do sum!
This is sum donkey shit.

12-13-25

Imake a plan then it gets revoked after it says on the plan every
time Imess up teh progress for the plan/days would restart. I
made a 30 daypan to earn communitie exposure by job, phone
and ITtime., While Iwas on myrunning spree for 3 months not
ever we re-started teh plan 2 times maybe 3. But this time Iwas
old no, when I finally want to try and focus and do better for
myself. Twas told no because she ([l didn't want to set
me up. [ tried to explain that [was alreadyto tryagain and even
maybe extend the time to 2 or 3 months and that [was trying to
help mymom and sister and was redy to focus on myselfbut still
got declined. Itried to explain the reason why Iws doing waht I
was doing not saying that makes it better. Iwanted to tryagain
because Ibelieved Ican sic? and follow through with teh plan. I
got told no because ofnot valid reason like according to my sic?
learn that when Imess up Ispial. Idon't. Iwas being asked by my
family for aid and assistance support if you willand so I
answered. As most people would I want to focus on myself. She
and myteam made it seem like Imess up and sic? its the end. No.




Thanks just no me Ialways get up and tryagain but this time when
Iwant to focus and bounce backIcan't b because theirs nothing
to backto. Each plan is individualized. h mymost recent staffing I
got 15 front and back porch when Ioriginallyhad 30 min walking. I
know im not perfect but at that point Imight as well kept the plan
ifTwas gonna be pushed back like that. [

12-15-25

The schoolIgo to right now (Safe harbor) Ifeel adn teh truth is
their way ofhandling things is not appropriate. My TA(teacher
assistant) is reallyrude and disrespectful. Ifeeland Iam being
targeted. Alot of times Igenerallycan't be doing anything wrong
and Istill get treated unfairly. Same as the program. im not
perfect and do have mymanners and days of course but Itrymy
best to staryrespectful, positive and mindful. but and
the school keeps pointing the finger at me. Tried a mediation but it
didn't really solve anything. Ifeel Iam mature enough to gotoa
regular school ifnot that then an alternative off campus Iwant to
have some sence ofnormal. [k

12-16-25

Staffkeep doing things and don't know how their actions effect us
and ordon't care. Example. ifItold a staffthat Ineeded to go in
myroom to selfregulate, but theytold me no a effect could most
likelybe a crisis especiallyifItold them Ifeel like running or im
iriated. Cause and effect. Idon't want to be here. [

Iam wrighting this letter to DCES because Idid not get put into a
proper hold and it brout back trama what happend was Iwas
trying to tell mr. eli that Imet my goal but he said Idid not Iwas
walking out the door of the group room but he thought Iwas trying

The hotline was called on 12/17/25, after the note and the hospital
report were gathered and thoroughlyreviewed. The hotline
accepted the report. An investigation will be completed.




to fight Iwent to myroom and the he said you ant going to do shit
pussyass Bitch Icame out pushed him a kid namedﬁ came
out punched me m the throte Icould aredybarlybreath then M.
eli put me in a chokehold saying this a proper hold while Icould
not breath I'was let go but soon after Iblacked out when Iwoke up
everyone said Thad a sezure please Idont want to be here.
happend on 11/17/25 at 07:30pm please check cameras.

1 of the suggestions was from a non DCFS youth.
12-17-25 AM

Staffkeep being disrespectful and im trying mybest to be
respectful in the past IknowIhave built a reputation , Iam also
trying to changed and do better. And its like staffonly think im
gonna run or fight an don't want to be something better. Theirno
sense of wanting to help or care and concern anymore. And when
Ireciprocate the same energyit s a problem. Ive tried to
respectfullyexplamn this to both the floor and clinical staffand
theydon't want to listen and everybody says tis me when
something it is but itis not allme. Itry. staffare

12-22-25 AM

Dear [

recentlyIve just come back from being on run. Honestlyim tired
of running and fighting, But im tired of being told that one minutes
mystaffand clinical team care, and when Iactuallyneed them
theydon't see me. Iknow im not the best maybe one ofthe worst,
but ItryeverydaylIgetup Itryagain. And Itryto exist at the old and
bringin a new day. Itryand be what you guys want Me to be and
do what you ask. Again im not perfect Isic? shit sic? most ofthe

Ameetingis being scheduled the fist week of Januaryto address .
concerns.




times it feels like you all don't believe Ican do better. Like
everyone wants to see me fall and when im in crisis like on run,
sic? comes and talks to me. Or they think im in all or nothing
thinking when im truly listening [just need time to think. [know im
not always respectful, ornice, or even mindful of others, but
always try everyone can always s paint or throw in my face what I
did wrong, but know one can tell me anything im doing right. I
dont need a oh"your great" after every but sometimes it helps to
sic? that me trying is noticed. Ialso knew Idon't treat people the
best at times but Ido tryto showrespect and be kind even when
someone's not nice to me. Ialways, mot of the time, tryand be
mindful and care for sic? alot oftimes. Ifeel you all exspect me to
never get mad and make mistakes in general. And Itrymybest to
care and not hold grudges and follow exspectations, but its kind
hard when you got people like - telling you they lierally
don't care, or throwing direct shots knowingit can start a crisis.
(-) and how people react. Agaiin not perfect. Ido have a
choice but 2 wrongs don't' make a right. And theres always 2 sides
to a story, Iwant to do better. [don't mind putting the work an and
caring, but you all also have to be mindful just as Ido sometimes
the things you dayadn do impact others. For example, if [want to
run ill do that but what lead up to that decision -the trigger.
Nobodytries to look at both sides or hear both sides, alot of times
Iwonder if you all actually want to help orjust keeping me here for
entertainment or sic. Sometimes just as Ithings yall sayand do
hurt others, could be sic or anything my approach, Idon't know.
Everybodysees me as some bad kid and im not. Icare for all of
you , thats whyIcame back because sometimes Ithink to myself

"what if their worried" or "maybe I'should go back" and maybe
thats my fault for caring to much Idon't kow. Iremember -
sayingIcan talk to her, no offense not my first option but
beggars cant be choosers, you also said to talk to [ but
Im tired of trying to build a relationship thats never gonna form if




you understand. One minute we are cool the next shes mad and

we running and [JJij or [ or both sic.

And im like, Tthought we were cool?" Same with [ one minute
were good the next shes taking her anger out of me. Note-when im
struggling I don't get support. I got handcuffed even sic.

PS>Tjust hope you can help and understand.
12-23-25 AM

Dear . [l you said this was a suggestion boxso Ihave an
suggestion. That lam unsuccessfully discharged as you know
these past fewmonths haven't gone to well. Making a choice to do
something is an sonsuias decision but theers always things that
help sic go to that choice. The other dayIgot told by-
that she doesn't care about me , she doesn't have 2 of course, but
everytime i mess-up she gets mad orifits not her its -
antagonizing or a stafftaking their anger out on me. Im not the
best Idon't shit rainbows and talk butterflies, but are minutes its
oh I'want to help you then the next its Idon't care or someone's in
their feelings. Idon't like the waylam treated. I've tried to explain
that maybe releasing me might better mylife. Ive tried writing
grievances ['ve tried to talk and be nice again im not always the
best but [tryand nobodysees that. Nobodyactuallysees me
trying. Sometimes helping sic their a lot oftimes ill struggle and
run or sic and sic tires and helps but everybody wants to have an
attitude and be rude. Ialso want to note it took- not
comparing but it took him to crash out for everyone to realized
that you guys helped him all that ya could. But tis like for me you
guys want to see me fail because ya don't want to help because
knowing when to let go an do someone good. For example being
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is doing great. Idid mypart P3 didn't Iwas waiting thats not my
fault it isn't fair that I got to get treated like shit and beingtold
suckit up, But when . want to be an asshole it no ok.






