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The purpose of this letter is to comply with the requirements of 50 ILCS 706/10-25. 

1. The makeup up of the agency consists of the Chief of Police, one (1) Patrol Sargeant, three (3) patrol officers, one (1) full-time School Resource Officer, two (3) part time School Resource Officers, and five (5) part time officers. 
2. The agency utilizes nine (9) Axon body worn cameras. Pro-Vision cameras were previously used due to the low cost. The agency was inundated with issues and had to purchase Axon cameras to meet state mandates. To offset the cost burden, the agency applied for an ILETSB Camera Grant. The agency was awarded a small fraction of the requested reimbursement. We soon found that in order to meet the mandatory data reporting requirements, the agency would incur more cost than was even awarded. The grant funds were returned. The Axon system has worked flawlessly. 
3. The review process is completed by the Patrol Sargeant and Chief of Police. Our associated policy mandates the following process:
a.  At least once every (60) sixty-day period, first line supervisors should review a taped event of each officer. Thus, each officer should have at least one review in any given (60) sixty-day period, commencing with the full implementation of this policy.
b. Supervisors should use these reviews as a quality control measure.  Following such a review, the supervisor will hold a meeting with the officer and provide the officer with either positive reinforcement or constructive criticism with respect to the stop reviewed.  Constructive criticism may relate to officer safety issues, demeanor, policy issues or legal issues related to the stop as well as any other supervisory observation relative to performance.
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