Chrisman Police Department
222 W. Madison Ave., Chrisman, IL 61924
Date:	7-8-25
To:	Jennifer (ILETSB)
From:	Tom Dolan, Chief of Police
RE:	ANNUAL BODY CAMERA REPORT

Jennifer,
The Chrisman Police Department has had a body camera program since before my start date of August 2019, and the requirements for operation are outlined in our Policy and Procedures Manual provided to each officer.
EQUIPMENT:
We currently have (3) remaining Watchguard W/G VISTA cameras operating and assigned as follows:
(1) Chief
(2) Sergeant
(3) In rotation among the Part Time Officers
Our current storage for the system is in the Watchguard Evidence Library vault on the hard drive, and also backed up to a separate hard drive. At this time we do not delete old data. 
ADMINISTRATION:
I watch all of the W/G videos for vehicle stops and any calls that have generated a Police Report or arrest. Our Sergeant also reviews selected recordings for quality control, with an eye to appropriate Use of Force, Dialogue, De-escalation and other factors that might come into play. I also provide copies for the State’s Attorney, and for any FOIA requests that can be granted. 
FUTURE:
The VISTA body cameras are a decade old and occasionally malfunctioning. We recently had to send a fourth camera down to the Motorola HQ in Texas to get a full data dump, as the camera would no longer be recognized by the software. Another of the 3 remaining cameras is not always reinitializing after data dumps. Motorola has also moved on from the VISTA platform and is no longer supporting it.
I have gotten quotes on a new W/G V700 system which would include 4 cameras, docking, and cloud storage (which would be preferred). Unfortunately, our City of Chrisman budget will not allow for purchase at this time, nor do I see it happening in the future. I am hopeful that we could possibly see another ILETSB grant in the near future to resolve this issue.
If you have any questions, please don’t hesitate to contact me.

Sincerely,
Chief Tom Dolan



