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LEGISLATIVE ACTION
On August 6, 2021, Illinois Governor J.B. Pritzker signed legislation establishing the High-Speed Railway Commission Act (20 
ILCS 4102). Under the legislation, a 21-person commission was appointed and charged with creating a statewide plan for 
a high-speed rail line and feeder network connecting St. Louis, MO and Chicago, IL that includes existing Amtrak and Metra 
services, connects the cities of Rockford, Moline, Peoria, and Decatur, and uses inter-city bus service to coordinate with the rail 
line. Through this legislation, the Commission is required to conduct a ridership study and make findings and recommendations 
concerning a governance structure, the frequency of service, and implementation of the plan. The Commission is to report to 
the General Assembly and the Governor on its progress no later than December 31st of each year.

MISSION STATEMENT
The Commissioners voted and approved the following Mission Statement on November 29, 2023. 

To create a statewide high-speed railway network plan for Illinois through actionable, achievable recommendations engaging gov-
ernments on the local, state, and federal levels. Our efforts will support connecting the state with high-speed trains integrated with 
other modes of transportation linking additional communities into the passenger rail system. Our plan will benefit the people of Illinois 
through enhancements to both passenger and freight rail mobility, positive environmental benefits, potential economic development, 
and positioning Illinois for future funding opportunities.

TECHNICAL SUPPORT
The Illinois Department of Transportation released Professional Transportation Bulletin 208 on May 4, 2023, which included a 
provision to retain a consultant to perform rail planning services and technical support to the High-Speed Rail Commission. The 
selection of Quandel Consultants, Inc. (Quandel) occurred on July 19, 2023. Quandel has participated in Commission meetings 
since this selection and received a fully executed contract from IDOT on July 22, 2024.
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Name Appointed On Appointed By Position Representing

Erin Aleman 05/31/2022 Governor Commissioner
Chicago Metropolitan 
Agency for Planning

Gia Biagi 10/24/2022 Statute Commissioner Mayor of the City of Chicago 

Tim Butler 05/12/2023 Governor Vice-Chairman  Illinois Railroad Association

James Derwinski 09/19/2022 Statute Chairman Chair of the Commuter Rail Board

Sen. Don DeWitte 11/23/2021
Minority Leader of the 

Senate
Commissioner Minority Leader of the Senate

Michael Paul Dunn 06/10/2022 Governor Commissioner Region 1 Planning Council

Karl P. Gnadt 05/31/2022 Governor Commissioner
Champaign-Urbana
Mass Transit District

Robert Guy, III 05/31/2022 Governor Commissioner
Labor Organization 

Representing Rail Workers 

Richard Harnish 06/10/2022 Governor Commissioner
Trade organization related 

to the rail industry

Raymond Lai 06/10/2022 Governor Commissioner
McLean County Regional 

Planning Commission

Martin J. Moylan 08/12/2021
Speaker of the House of 

Representatives
Commissioner

Speaker of the House of 
Representatives

Jason Osborn 11/16/2022 Statute Commissioner Secretary of Transportation 

Cassaundra Rouse 10/13/2022 Statute Commissioner
Chair of the Illinois State 
Toll Highway Authority

Bria Scudder 11/17/2023 Governor Commissioner Governor

Brian Shanahan 08/25/2021
Minority Leader of the House 

of Representatives
Commissioner

Minority Leader of the 
House of Representatives 

P.S. Sriraj 03/13/2023 Governor Commissioner University of Illinois System

Sen. Steve Stadelman 08/31/2022 President of the Senate Commissioner President of the Senate

VACANT Statute Commissioner
Metropolitan Mayors and 

Managers Association

Brian Vercruysse 09/20/2022 Statute Commissioner Illinois Commerce Commission 

Bogan Vitas, Jr. 10/06/2023 Governor Commissioner Illinois Municipal League

James Wild 06/10/2022 Governor Commissioner
East-West Gateway 

Council of Governments

HIGH-SPEED RAIL COMMISSION MEMBERSHIP
The legislation included a list of 21 organizations to comprise the High-Speed Rail Commission membership. Under  
authority 20 ILCS 4102, 20 members were appointed to the High-Speed Rail Commission. The following table includes  
all Commissioners including those appointments made by Governor Pritzker.

There is currently one vacant position awaiting appointment from the Metropolitan Mayors and Managers Association. 
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2024 COMMISSION MEETINGS
During 2024 the High-Speed Rail Commission meetings were held at two simultaneous in-person locations including Illinois 
Department of Transportation Headquarters, 2300 S. Dirksen Parkway, Room 347, Springfield, IL 62764, and the Illinois Depart-
ment of Transportation Office of Intermodal Project Implementation, 69 W. Washington St., Suite 2100, Chicago, IL 60602. Two 
conference rooms were connected via video conferencing software. A virtual attendance option was also available. 

The Commission met eight times in 2024. The first meeting was held on Thursday, January 25th, at 10:00 am. The 2023 
Annual Report was presented, and no comments were received. The Quandel Consultants team sent a survey to the members 
prior to the meeting, and this was reviewed. Following the meeting, a two-hour workshop facilitated by Quandel Consultants 
was held with the Commissioners to review the results of the survey and have open discussion on the needs for the Feasibility 
Study. The information gathered will be used to develop the goals and objectives of the study.

The second meeting was held on Monday, March 18th, at 1:30 p.m. This meeting focused on review of schedules to set future 
Commission meetings when most members would be available. A meeting schedule was set and voted on without objection. 
Following the meeting the second workshop was held to present the goals and objectives developed based on the information 
gathered at the first workshop.

The Commission met for the third time on Thursday, May 30th, at 10:30 a.m. The Quandel Consultant team reviewed the 
scope of work for the Feasibility Study including the technical aspects of identifying alternatives, design criteria, service charac-
teristics, operating plans, and rider forecasts, as well as community engagement. Commissioners participated in lively discus-
sions throughout the presentation. IDOT noted that a contract is under development and will take time to be fully executed. It 
was noted once executed, the work is anticipated to take 18 months to complete.

The fourth meeting was held on Thursday, July 25th, at 10:30 a.m. The Commissioners were asked about having an Alternate 
to represent them in their absence. The Quandel Consultant team presented information on the Feasibility Study including a 
timeline of activities. Major milestones including the goals and objectives, market research, review of previous studies, route 
option alternatives, and stakeholder engagement were discussed. It was noted that the consultant will submit deliverables to 
IDOT for review and approval before presenting to the Commission. 

This meeting also included a presentation by IDOT on CREATE, transit capital and intercity passenger rail projects to provide the 
Commissioners background on the rail work within the state.

The Commission met for the fifth time on Monday, August 26th, at 10:30 a.m. An update of the Feasibility Study was present-
ed including defining the objectives, market and route analysis progress, and outreach and engagement accomplishments. The 
Commissioners were presented choices for the study name and ultimately voted on Illinois High-Speed Rail Feasibility Study 
Strengthening our State. Connecting the Region. as the name and tag line.

A discussion took place regarding the ability to conduct business in the absence of a quorum. Topics included alternate repre-
sentatives and the ability to attend remotely. The Commissioners determined these items were reasonable and asked for the 
By-Laws to be amended for review and consideration.

On Monday, September 23rd at 10:30 a.m. the sixth Commission meeting was held. This meeting focused on the progress 
being made on the Feasibility Study. The development of types of alternatives was presented including highway corridors and 
greenfield options. The methodology for the market analysis was explained, noting data is being gathered at the county level. 
Stakeholder engagement work underway includes the design of a study brand and logo based on the name selected at the 
previous meeting, development of a study website, and creation of a Stakeholder Engagement Plan. The formation of Technical 
Advisory Committees (TAC) was also discussed. The TACs will provide technical or subject area expertise to the team as the 
study progresses.
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The Commissioners were provided with Amended By-Laws pursuant to discussions at the previous meeting. The change will 
allow Commissioners to attend a meeting remotely by video or audio conference is a majority of a quorum of the members of 
the Commission are physically present. Having no changes, the Amended By-Laws were voted on and approved. 

The seventh meeting of the Commission was held on Monday, October 21st. An update on the progress of the Feasibility 
Study was given. 

The eighth and final Commission meeting of 2024 was held on Monday, December 16th at 10:30 a.m. A review and vote 
were held on the 2025 Commission meeting schedule, with the schedule receiving approval. The consultant team provided an 
update on the Feasibility Study noting that technical work is progressing, and the first TAC and public outreach will take place 
early in the new year.

Additionally, Commissioner Harnish made a presentation on expanding the route options to include connections to all Metra and 
Amtrak Service, demonstrate statewide connections, and provide connecting bus service between rail lines. He noted a robust 
network connecting multiple states would generate more ridership than just one route in Illinois and provided the FRA plan 
network as an example. The Commissioners discussed the ideas and while there was no objection to the vision, it was noted 
the current study scope was developed using available funding, and this may be something to look at in the future.

AMENDMENT OF BY-LAWS
The High-Speed Rail Commission by-laws approved on November 29, 2023, were amended on September 23, 2024 (Appen-
dix A). The Commissioners had extensive discussion during the August 26,, 2024 meeting regarding the ability to appoint an 
Alternate and the ability to remotely attend and vote at meetings. Upon agreement of process, it was requested the by-laws be 
amended.

ANTICIPATED NEXT STEPS
In 2025 the Commission will focus on the Feasibility Study. The first quarter will include a virtual Public Meeting as well as the 
release of a public preference survey. The results of the survey will be analyzed and provide input to the study findings. Addi-
tional public involvement opportunities will continue in the second and third quarters as the study progresses. It is anticipated a 
draft final report will be produced by the end of the year. 

2025 COMMISSION MEETING SCHEDULE
Following legislative requirements, the 2025 Commission meetings are scheduled for 10:30 am on the following dates: 
Wednesday, January 15th 
Monday, February 10th 
Monday, March 10th 
Monday, April 14th 
Monday, May 19th 
Wednesday, June 11th  
Monday, July 14th 
Monday, August 18th 
Wednesday, September 10th 
Wednesday, October 1st  
Wednesday, November 19th 
Wednesday, December 10th 

All meetings will continue to be held at the Illinois Department of Transportation Headquarters, 2300 S. Dirksen Parkway, Room 
347, Springfield, IL 62764, and at a location in Chicago accessible to the public, along with a virtual option. Meeting materials 
will be posted to the IDOT website prior to each meeting.
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